
Why Clients Hire Me
•	 I build board systems that 

make it easier for board 
members to prioritize and 
engage with the work.

•	 I help leaders create clear 
reports that give boards the 
information they need to 
become true partners in the 
work.

•	 I provide turnkey tools that 
make board recruitment 
strategic, intentional, 
and aligned with future 
organizational needs.

THE DIFFERENCE BETWEEN OVERSIGHT AND MICROMANAGEMENT
IS TRUST

greg@gworksconsultancy.com  /  651.335.8639  /  GWorksConsultancy.com
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I help nonprofits build high-trust board-staff partnerships 
through effective systems, communications, reporting, governance 

practices, and decision-making processes.

G Works Consultancy LLC

Recruitment & Engagement
•	 You know you have to have board, 

but you’re not sure who should be 
on it or what to do with them.

•	 You’re not sure whether your board 
is too involved or not involved 
enough.

•	 Board attendance is slipping and 
you’re not sure why.

Communications & Trust
•	 Your board meetings feel 

like presentations instead of 
discussions.

•	 Staff spend significant time 
answering questions that seem to 
never go away.

•	 Your board packet keeps getting 
longer without become more useful.

Reporting & Oversight
•	 Your finance committee spends 

more time deciphering reports than 
discussing strategy.

•	 You have a strategic plan but no one 
can say what changed because of it.

•	 Important decisions get bogged 
down because people don’t trust the 
information in front of them.

 LET’S LEAD TOGETHER.

GREG 
VANSELOW
Chief Worker

FROM OVERSIGHT TO TRUST
Great boards don’t happen by accident.  They 
emerge when board members and staff share 
information, build trust, and focus on the 
decisions that matter most.

Project-based and fractional packages starting at $1,500.

Call me if ... 
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